Minutes

KPFA Program Council

Tuesday, August 24th, 2004

6:00-8:00pm

Present: Nick, Shahram, Sepideh, Dev, Kris, Steve, Anthony, Attila, Mary, Annie, Lemlem, Mina, Erica

Late Arrivals: Stan

Absent: Susan, Aileen, Luis, Laura

Meeting commenced at 6:10 pm.

I. 

Agenda Setting and Chair Selection

The meeting began with a discussion of Chair Selection. It was suggested that the group ask who may want to serve as Chair and rotate those willing people. The group ought to discuss the loss of Vini as Chair and what it means. We should prioritize day-to-day business in the first hour and deal with philosophical issues in the second hour. Why do we not have any representation from management at these meetings? What does that say about our power? Maybe we could allow the Chair to vote or have a simple facilitator instead. There was an expressed lack of understanding about why Vini stepped down. It was decided to write a resolution to invite him back. His non-involvement makes him a potentially worse target. 

Motion made by Nick, seconded by Sepideh: Whereas a community radio station naturally has conflict, that we can not insulate ourselves from, we ask Vini to take on his full job responsibilities by resuming his position of facilitator of the Program Council.

Debate ensued. Steve read Vini’s resignation letter. Maybe if he returns as a facilitator it will not have the full impact of serving as Chair. There was still some confusion about why Vini left. Jim made a decision to air “10-in-10” on Monday’s from 1-2pm. This is a concern. This decision was taken out ot the PC’s hands. We should not allow personal attacks. This may not even be a legitimate body without Vini’s participation. He represents programming, we need to know that our decisions will be implemented. 

Amendment made to the Motion by Mary, seconded by Sepideh: Pending Vini’s response to this Motion, the facilitator of our meetings will be a volunteer from week to week.

Kris volunteered to facilitate this week. Attila volunteered for next week. We not research whether or not this is a safe work environment. There was disagreement that there is a lack of security at the station.

A vote was taken on the Motion as amended. 5 in favor, 4 opposed, 4 abstentions. 

Motion passes.

The minute-taker left the room to inform Vini of the group’s decision. Vini agreed to assist the group to get through this meeting and would like some time to think about coming back as facilitator. He will inform the body when he has come to a decision.  

II. 

LSB Town Hall Meeting and Program

The event is being planned for Sunday, September 26th from 2-6pm at the Blue Cube in San Francisco, as reported last week. The Town Hall is meant to be an opportunity for the Local Station Board to hear directly from the community about the issues that concern them and to have a chance to address those issues. This has been in the works for 5-6 months now. Airing these meetings is mandated by the by-laws. There was a question about cost to the station. The event is raising it’s own money. It was suggested that the event be recorded and split up into chunks because nobody listens to the radio for 4 hours straight. Someone suggested Nicole Sawaya to be invited to moderate. We should check with KFCF to see how it would affect their programming for the day. Also, it would be possible to arrange for a call-in segment. To make it easier for the music programmers, it was suggested to air it from 1-5pm. Eventually, 1-6pm was agreed upon. A vote was taken, 12 in favor, 1 abstention. The pre-empt will occur. 

III. 

Labor Day Proposal

The group spent some time going through the proposal form and asking questions about the content of the program.

Motion made by Mary, seconded by Anthony: To give the Labor Collective a slot on Labor Day from 10am-4pm, if Hard Knock Radio is going to be pre-recorded. Otherwise, to give them 10am-3pm. 11 in favor, 1 opposed, 1 abstention. Motion passes.

IV. 

VOME Investigation

There are many people with conflicts at this station and we don’t ask all of them to leave the station. We need to have a consistent policy. Nick passed out his preliminary report. Mary and Steve will be adding their input to it for a final report. 

Note: Annie will be gone next week. 

Meeting ended at 8:10pm.

Email you agenda items to  HYPERLINK "mailto:mary@kpfa.org" mary@kpfa.org by Friday for inclusion on next week’s agenda. 

